Cumberland Colts 

Where CHAMPIONS Grow!


~ MEETING’S AGENDA ~

March 8, 2011
Meeting called to order:  7:07 pm
Board members: 
Doreen Hughes, President (present) 
Bill Hogan, Vice President (present) 
Rod Patrie, General Manager (present) 
Jon Chakour, Equipment Manager (present) 

Missy Seel, Cheer Coordinator (present) 
Dottie Bessette, Secretary (present)   
Tom Colomey, Treasurer (present)
Proposal made to conduct minutes as we normally do – all read copies given and allowed to ask questions.

1st   Paul Gaboury  
2nd  Rick Ramzi
Doreen Hughes - President’s Report 
South Attleboro had they’re 1st registration and pulled in a lot of new kids from Pop Warner.  Bill asked if they’re not opposed from us pulling from North Attleboro. Doreen mentioned that they said, first come, first serve.  North Smithfield Express is now part of AYF. March 15th is the new cut off for any new teams to join/
Cumberland Fest General Planning Meeting:

· Responsible for overnight security and parking this year

· Looking for volunteers to help on several committees.  If interested let me know.

· Looking for someone to sandblast bathroom floor in DH Park and repaint.  Anyone know of someone who could help?

AYF General Meeting:

· Elections were held for the AYF board.  Bill Goodwin will remain President, Sandy A. from Darlington will be the cheer coordinator and I have been elected as Secretary.  All other positions remain the same.  They are looking for a flag football coordinator if anyone interested.

· Final By-Laws were voted on.  

· A few changes to football have been made that Rod will discuss.

· One thing I will mention is that MPR for football will be monitored closely this year.  Any team that does not turn in its MPR sheet at the end of the game to either Rod or myself will cause the Colts to be fined $50 per missing MPR sheet.  

· Cheerleading Competition will be on October 29h.  Location will be URI unless issues arise prior to contract signing.  Negotiating on price.  If not URI it will be Bryant however Bryant will be 2 sessions.  Avoiding Bryant at all costs.  

· Ticket cost will increase slightly however there will be no limit on number of tickets a family can have.

Registration:

· March 20th from 11-2pm at DH Ski Lodge

· Flyers will be distributed to the schools for distribution next week

· Looking into yard signs to put up now that the snow has melted

· Banner has been purchased which will be hung announcing registration

· Included raffle ticket money in the cost of the registration

· Online registration is available for returning players on the Colts Website

Picture Day is tentatively scheduled for Sunday, September 11th.  

· Same company as last year – different backdrop

Bill Hogan – Vice President’s Report  
72 sponsor letters went out this week. 
Tom Colomey – Treasurer’s Report

CD:    $11,856.49
Checking:  $23,020.39

Rod Patrie - General Manager’s Report
May 7th is the Gillette camp.  The price went from $50 - $60.  Rod expects a decent crowd.  All coaches need to be certified.  AYF wants to start something similar.  

Rod brought up separating the 3rd and 4th graders.  It was decided that 2nd & 3rd graders will play together.  Flag will be no older than 7 by 12/31 and will be kindergarten and 1st grade.  If there is a 7 year old that has never played before, you have to play one year of flag.  4th and 5th grade will play together.  4th & 5th graders will be called Jr. Mites.  The only good news is if at the end of registration, if all of the towns have enough kids, everyone will split and put the kids into separate 4th and 5th grade teams.  There will not, of course, be a 9th grade team again this year.
The re-scheduled coach’s meeting will be on March 15th.

The banner is done and Rod will hang it on the banner at Tucker.
Missy Seel - Cheer Coordinator’s Report
Missy is handing dropping off all the flyers to the schools.  They should be in the backpacks next Wednesday.
Jon Chakour - Equipment Manager’s Report
Jon is looking into uniforms.  He’s having a hard time getting in touch with the company.  
Dottie Bessette – Secretary’s Report

Registration is coming up on March 20th.  Registration forms have been dropped off at UPS to be copied.  Flyers are going to be dropped off by Missy at the all elementary and middle schools including Mercymount this year.  They have an additional 425 students there.

· New Business:
Blackstone Valley balance is $24,995.00.   
On line registration is open for returning players only.   
Doreen brought up Survey Monkey to everyone and explains how it works.  We will have a survey on line for the parents to answer questions.  Everyone thought this was a good idea.
Steve Jackson and Darlene Wood are looking to put together a Flag football team.  Proceeds will to the American Cancer Society.  Entrance fee is $130.  They’re looking to get kids from the Colts as well as other AYF teams.  They want 30 teams to join.  We’re going to get more info from them.  There are several different age groups.  
The background checks need to be handed out to the coaches.

The By-laws need to be voted and approved.  We all voted on them and they were approved by a show of hands and it was unanimous.  

1st:  Tom Colomey         2nd:  Paul Gaboury
Our next general meeting is Tuesday, April 12th.
If there is nothing else to discuss, meeting is adjourned for the evening. 
Meeting Adjourned at 8:30 pm
Motion:  1st:  Doreen Hughes      2nd:   Rod Patrie
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