Cumberland Colts 

Where CHAMPIONS Grow!


~ MEETING’S AGENDA ~

December 6, 2010
Meeting called to order:  7:02 pm
Board members: 
Dorrie Jeschke, President (not present) 
Ellie Dwyer, Vice President (present) 
Rod Patrie, General Manager (present) 
Bill Hogan, Equipment Manager (present) 

Missy Seel, Cheer Coordinator (not present) 

Dottie Bessette, Secretary (present)   
Tom Colomey, Treasurer (present)
Proposal made to conduct minutes as we normally do – all read copies given and to ask questions.

1st:  Rod Patrie

2nd:  Jen Patrie 
Dorrie Jeschke – President’s Report

None

Tom Colomey – Treasurer’s Report
Checking: $34,528.00

CD: $11,844.66

In lieu of Dorrie’s resignation, Tom went to Navigant to meet with some people there to straighten out our accounts.  He recognized that Lisa Regan is still on the account and that she needs to be removed from it.  Rod will need to go with Tom and have her removed.  The blue bag needs a key so he needs have to 
work on that.  Tom asked about the P O Box.  He started a spreadsheet per the By Laws.  Bill mentioned that we get E-Statements so Bill how we get those.  Tom will call the bank and have Dorrie taken off the account as well.  
Ellie Dwyer - VP Report 
None

Rod Patrie - General Manager’s Report
We had the coach’s meeting last Monday to go over the AYF’s complaints.  Rod met with Bill Goodwin to go over the By-Law changes.  He spoke with Greg Gillis about going to meet with Bill and if anyone else wants to go as well, their welcome.  A lot that was discussed was the same as other towns.  One good thing was that we wanted was one ref for Flag and Bill wanted two, which was a good thing.  Rod went in with a good attitude and Bill was willing to listen and took it as a business meeting.  There will be a mandatory coach’s meeting that we have in the By Laws that we intend on having.  Bill did seem sincere.  Greg’s biggest concern was the younger kids of course and Bill will look into our issues.  Bill will look into a Flag commissioner to get it back to where it should be.  

There are some clinics coming up in March and Rod will pass the info on as they come closer including the Gillette one.  He wants all the coach’s involved in atleast one.  

Of course we have the banquet coming up.

Missy Seel - Cheer Coordinator’s Report
Missy wasn’t at the meeting, so Dottie read her report in her absence that was emailed to her.

Nationals would have been this week for us, it will be up to C.F and possibly Darlington to represent Blackstone Valley.

I am looking into having the teams perform at a fundraiser put together by Dawn in either February or March, and checking with AYF to see if there are other chances to compete, at no expense to the Colts. Just to give the girls mat experience, like the other girls on other teams have.

I believe hand in went ok, as Ellie didn't say anything different.

As far as the banquet, I started getting little things for goody bags, I think I have 17 girls going so I figured 4 goody bags the first night. Then 51 girls going the second night (?) so 8- 10 goody bags the second night.

I am checking on a couple of things for the ladies, wine baskets, spa packages maybe, mani and pedi's.

I am going to order trophies with Rod on Tuesday.
Bill Hogan - Equipment Manager’s Report

Equipment hand in went well.  There are still 17 kids that haven’t turned in their equipment.  Helmets are going out this week.  Racks are coming in this week as well.  The container is still an issue.

Upcoming events – Bill will be sending out upcoming information on these events.

Bill is looking to start a fundraising committee and all is welcome.

· New Business:

As most of you know, Dorrie has resigned as President.  At the January meeting, we will be taking nominations for President.

Banquet is January 14th and January 21st.  Link is on the website for will call tickets. If they need a free ticket, they’ll have to contact a board member.   Dottie will email Dorrie to have her put 12/31 for a deadline for the will call tickets.  
By law changes need to be submitted by the January meeting.  By-Law proposals will be discussed and revised by the author at the February meeting.  
Approve the minutes:  1st: Bill  Hogan            2nd: Ellie Dwyer
Our next general meeting is January 6th, 2011
If there is nothing else to discuss, meeting is adjourned for the evening. 
Meeting Adjourned at 7:30 pm
Motion:  1st  Bill Hogan            2nd  Ellie Dwyer
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