Cumberland Colts 

Where CHAMPIONS Grow!


~ PRESIDENT’S AGENDA ~

September 13, 2010
Meeting called to order:  8:40 pm
Board members: 
Dorrie Jeschke, President (present) 
Ellie Dwyer, Vice President (not present) 
Rod Patrie, General Manager (present) 
Bill Hogan, Equipment Manager (present) 

Missy Seel, Cheer Coordinator (present) 
Dottie Bessette, Secretary (present) 
Treasurer (vacant)
Proposal made to conduct minutes as we normally do – all read copies given and ask questions.

1st  
Rod Patrie

2nd   Bill Hogan
Dorrie Jeschke - President’s Report  
Dorrie needs the highlights for the Valley Breeze by 9:00 pm on Sunday night.  Tom Colomey wants to know if there are any restraints.  Dorrie said no, but the Valley Breeze does edit them.  We did really well in the concession stand at yesterday’s game.  Dawn Arpin asked how we decide how we mark up apparel.   She wanted to know if it was ever a consideration of putting the merchandise up on the website.  At was addressed by both Dorrie and Bill that the monthly service charge of PayPal is a problem.  

Ellie Dwyer - VP Report   
None
Rod Patrie - General Manager’s Report
Rod just sent out the write ups for the Valley Breeze.  He also sent out the Jr Mites being switched, but it’s been squashed.  This past weekend was a big success.  We had one injury in the last game, but the player is doing well.  He mentioned that if you have a player that gets hurt, you need to check on the player after the fact.  
There is a Casino Night on Saturday, October 2nd.   
There is an All Star Team that’s being started for  the 8th grade team only and it’s been offered to the Coaches.  It’s very costly.  $1500 - $2000.  The game will take place at the end of the season.  Still working on a 10/24 game.  

Missy Seel - Cheer Coordinator’s Report
Missy wanted to thank everyone for all the help this weekend.  There was some concern on the help on with Lynn’s team.  There were also some problems with the banner.  We’ll have to make a new banner.  There were also some problems with help on concession or lack of it.  Ellie is looking into it.   We went to an AYF meeting and starting declaring some team sizes.  We’re looking at 10/17 for competition day at Bryant.  We need to look at football for volunteers.    Dawn asked about the date and why it’s on a Sunday which it’s the same day as our game.  At this time, Missy doesn’t have an answer.  There is to be no more stunting or there will be a deduction in points for it.    
Dawn is questioning why there is no time on the clock for the game.  Bill mentioned that the clock time is different from the Ref’s clock so it’s confusing.  Bill suggested for Cheer to use the ‘Quarter’ on the clock to keep track of the time.  Rod suggested that the Refs give a two minute warning before the game is ready to begin.  
Wind suits are on order and will be in before the end of the season.  $85.00 each.  Missy mentioned that there was a Head Coach that was asked to step down to an Assistant Coach.  There was a very lengthy discussion about Coach/Parent relationships and Missy and Dawn is going to help out the less seasoned Coach’s.
Bill Hogan - Equipment Manager’s Report
The Pig Roast very well.  Our profit was $735.00.  Everyone had a great time.   We had several donations, which Bill named.  He also wanted to applaud the Board for all the hard work for the Pep Rally.  
Equipment:  anyone who’s quit – tell the Team Mom’s to make sure all equipment is handed in.  Use their birth certificates as leverage to get the equipment back.
Cumberlandfest - We received check tonight for $9000.00.

· New Business:  
Tom Colomey wanted to thank everyone for everything that we did for the Therion family, including the mattresses that were donated by the Colts.  
Dorrie mentioned that if anyone is taking pictures at the game to let her know.
If there’s anyone is interested in the Treasurer position, please let us know.

Open positions next month:  Vice President, Treasurer, Secretary & Equipment Manager which are all two year terms.

Checking:  $14,612.47
CD:  $11,330.08
*****Date changed and Missy attendance changed to July minutes
Approve the minutes:  1st:   Rod Patrie          2nd:   Bill Hogan
Our next general meeting is October 12, 2010
If there is nothing else to discuss, I propose adjourning for this evening. I look forward to seeing you all next month.
Meeting Adjourned at   9:50 pm
Motion:  1st   Bill Hogan   2nd   Rod Patrie
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