Cumberland Colts 

Where CHAMPIONS Grow!


~ MEETING’S AGENDA ~

September 13, 2011
Meeting called to order:  8:36 pm
Board members: 
Doreen Hughes, President (present) 
Bill Hogan, Vice President (present) 
Rod Patrie, General Manager (present) 
Jon Chakour, Equipment Manager (not present) 

Missy Seel, Cheer Coordinator (not present) 

Dottie Bessette, Secretary (present)   
Tom Colomey, Treasurer (present)
Proposal made to conduct minutes as we normally do – all read copies given and allowed to ask questions.

1st  Rod Patrie


2nd   Tom Colomey
Doreen Hughes - President’s Report 
Sunday went great.  Volunteering went very well.  AYF side things are quiet.  Rosters are closed as of last week.  Schedule is finalized.  The make up game is going to be held during the week, not on the weekend.  We’re going to have it at Tucker Field and we’re hoping to have it on a Wednesday night and it might take a couple of weeks to pull off all the games.  We’ll obviously lose a ton of money on concession and gate.  

Bill Hogan – Vice President’s Report  
Bill sent an email to the Team Moms thanking them for all their help on Sunday.  If anyone knows of anyone who wants to announce the games, we need volunteers.  We had a few issues on Sunday.  
Reminder that 9.30 is Beer and Dynamite night. $10.00 pp, $1.00 draft.
Tom Colomey – Treasurer’s Report

CD:  $11,882.68
Checking: $32,243.04
Sunday we cleared after expenses, $5200.  $3000 just from the gate.  
Rod Patrie - General Manager’s Report
The MPR should be picked before the game, not at the last minute.  Same with the chain gang.  Rod is going to get keys for all the head coaches for lights/boxes.  No practice on the practice field after 10:00 am this Saturday.  There is a Cheer clinic. There’s an All Star Game in FL for 8th grade this year.  Pay your own way.  Rod is still working on the schedule for the make up games.  We might have a problem fitting Flag in.  
Semi-Finals in November 6th and Super Bowl on November 13th.  
Missy Seel - Cheer Coordinator’s Report
In Missy’s absence, Doreen reported:

Missy thanked everyone for their support on Sunday. Cheer has a cheer camp on Saturday $15.00 per girl at the back of the High School.  Cheer Competition is on   
10.29 at the Ryan Center. $15.00 pp.  More info to come.  Jessica suggested that there might be shirts for parents at competition for parents/family members.  She volunteered to help get the parents to purchase them.  Doreen is going to the parents meeting and it’s going to be discussed.
Jon Chakour - Equipment Manager’s Report
None
New Business:
Next month’s meeting is nominations for board seats.  President, Secretary, Football and Cheer Coordinator.  Voting is in November.  Positions take effect in January after the banquet.
2013 is the 60th Anniversary of the Cumberland Colts. It was discussed that we should do something special at that time.
Our next general meeting is Tuesday, October 11th.
If there is nothing else to discuss, meeting is adjourned for the evening. 
Meeting Adjourned at 9:21 pm
Motion:  1st  Doreen Hughes               2nd  Bill Hogan
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