CUMBERLAND COLTS FOOTBALL AND CHEARLEADING CLUB, INC.

2011 BY-LAWS
ARTICLE I  

NAME

This organization shall be known as the Cumberland Colts Football and Cheerleading Club, Inc., a non-profit organization.

The corporate charter shall be filed annually in June under the name Cumberland Colts Pre-Teen Football Club, Inc. with the Secretary of State by the President. The tax number shall be filed every year with the Division of Taxation. The State Tax Number is ****. The Federal Tax Number is ****. The Tax Exempt Number is #***.
ARTICLE II  

PURPOSE

The Cumberland Colts organization was founded with the goal to promote sportsmanship, teamwork, and physical development with the reverence to God in an alcohol and drug-free environment for boys and girls ranging in age from 5 years to those turning 15 years in accordance with the League By-Laws.

In support of the participant’s successes:

The Colts will pay for the transportation of all qualifying teams to/from Regional Championships.

League Champions, New England Champions, and National Champions will receive a minimum of a jacket in recognitions of their accomplishments. Any team that qualifies for the Regional Championships and or Playoffs will receive the equivalent of a sweatshirt.
If a team qualifies for National Competition by placing 1st only, $3,000 will be distributed per team if funds allow.
ARTICLE III 
GOVERNMENT

A Board of Directors comprised of the following shall govern this organization: President, Vice-President, Secretary, Treasurer, General Manager, Equipment Manager, and Cheerleading Coordinator. All of the above members have one vote with no proxy vote being allowed. This Board will make all executive decisions of an administrative nature not requiring the input of the Voting Body. Any grievance on any football team and/or cheerleading squad should come to the attention of the President, General Manager, and Cheerleading Coordinator.

If a satisfactory resolution cannot be achieved with the above members, a Board vote will be required and a majority decision will rule. 

All league bylaws and rules take precedent over Colts By-Laws.

SECTION I

VOTING BODY
The Voting Body shall consist of the Board of Directors as well as Coaches and meeting attendees having voting privileges by attending 7 out of the last 12 meetings or 4 out of the last 5 meetings not inclusive of the vote meeting. All voting members will have the power of one vote. No proxy votes will be allowed. Seven voting members will be considered a quorum.

This pertains to By-Law votes and election votes. If a member is absent from a monthly meeting due to Cumberland Colts business, they shall be recorded as attending that meeting for the purposes of voting eligibility. The President shall authorize such absences.

The President will be allowed a spending limit of five hundred dollars ($500.00). Anything being considered for purchase costing over five hundred dollars ($500) to Fifteen Hundred ($1,500) must be agreed upon by the Board of Directors. This Board will make all executive decisions of an administrative nature not requiring the input of the Voting Body, nor requiring the outlay of funds in excess of $1500 in aggregate. The governing body will allow a petty cash fund for the Concession Stand of five hundred dollars ($500) per home game. Receipts must be obtained for all monies spent. 

Allow Voting Body to give suggestions to President for League By-Law changes during January and February meetings.

                                                 SECTION II
OFFICERS

The Officers of this organization shall consist of a President, Vice-President, Secretary, Treasurer, General Manager, Equipment Manager, and Cheerleading Coordinator. All Officers must be a minimum age of twenty-five. Vice President may appoint an Assistant Vice President as a non-voting Board position to help with the duties of the Vice President.



The Board of Directors shall hold monthly Board meetings. In the event a special Board meeting must be held, due to conflicts, grievances, purchases, etc. a minimum of 48-hour notice will be given to the Board members.



In case an officer should have to resign his/her position, the following procedure will be followed: At the next monthly meeting the position available will be announced. Nominations and election of position will be at the following monthly meeting.



No Officer or member shall simultaneously hold two elected positions within the organization. Neither should a husband and wife hold office at the same time; however, this By-Law may be waived by a two-thirds vote of the governing body due to a lack of people willing to hold office. 



An officer of the organization can be removed from the office if 70% of the board members agree to have the person removed. This decision will be made at a special board meeting and the officer has the right to speak, but does not need to be present at the vote, and may be asked to leave.



The President has the right to immediately suspend any board person or coach who is arrested for any crimes, or who acts in a manner detrimental to the Colts. The VP and the Secretary has the right to suspend the President if he/she is arrested for any crimes, or acts in a manner detrimental to the Colts. In either case, a hearing will take place as soon as possible after the action. 



The Executive Board will approve final rosters of coaches made by General Manager and Cheer Coordinator; if any problems should arise a majority vote will be taken.



Succession

In the event that the office of the President becomes vacant or the President is absent from

position for medical or personal reasons, the position of Interim President shall be filled by the next officer in succession following the order named under the Executive Board. The Interim President shall, if needed, conduct the election of a new President as soon as possible and will serve as President until a replacement is elected.
                                                                          SECTION III
DUTIES OF THE PRESIDENT


The President of the organization shall act as the Chairperson of all regular and special meetings and shall cast the deciding vote in all ties. The President shall also be responsible for the operation of the organization and must apply for the field permits. 



The President will file for the corporate charter with the Secretary of State annually in May. If the President does not receive the forms, he/she will request them before June 15th of each year.

 

The President will be responsible for all teams within the organization. The President will ensure that all teams are properly uniformed, equipped and operated through the Equipment Manager, and Cheerleading Coordinator. The President will be responsible for collecting all football contracts at the end of the season and returning them to the League. 

 

The President or his or her designee will be responsible for all CAYAC duties. The President will be directly involved in the Cumberland Fest Steering Committee.



The President will attend League meetings


The President will attend League Cheerleading meetings in the absence of the Cheerleading Coordinator, (or his/her designated appointee), and is responsible for relaying the information with regard to cheerleading to the Cheerleading Coordinator. 



Any grievance on the football team or cheerleading Squad shall come to the attention of the President and General Manager or Cheerleading Coordinator before any final action is taken. If a problem cannot be resolved, a meeting will be held with the President, General Manager or Cheerleading Coordinator and Head Coaches of the involved discipline, and the remainder of the Executive Board, if necessary.


The president will be responsible for having the Cumberland Police Department perform a background check for all Coaches.

SECTION IV

DUTIES OF THE VICE-PRESIDENT


The Vice-President shall perform the duties of the President at meetings when the President is absent.



The Vice-President is Head Chairperson for all social events. The Vice-President shall appoint the Fund-raising Committee, the Concession Committee, Pep-rally, and Homecoming Committees. Seventy-five percent (75%) of all officers shall be in agreement with the appointments. The Vice-President will also be responsible for recruiting volunteers for the concession stand and announcers' booth.  A Merchandise Committee shall consist of the Vice President and atleast one other Board Member and have a plan in place by the April Board Meeting.
SECTION V

DUTIES OF THE TREASURER


The Treasurer will be responsible for collecting and depositing all monies from the registrations, concession stand, gate, and all other events or fund-raisers. The Treasurer will be responsible to recruit volunteers for the admissions gate at all home games.



The Treasurer will be responsible for setting up a petty cash fund of five hundred ($500.00), which will be used to operate the concession stand at each home game. All monies spent on behalf of the Colts will require a receipt.



The Treasurer will be responsible for keeping all Colts transactions in an account book and/or computer program. The accounting book/program disk should be kept up to date and must be present at all monthly meetings.



The Treasurer will pay all bills created by the organization and update all financial reports monthly. Financial reports will be distributed at all monthly meeting to the Board, Coaches, and members in attendance.



The Treasurer will be required to co-sign all checks with either the President or the Vice-President. At no time shall the President, Vice President, Treasurer or replacement signing officer sign a blank check for other parties to co-sign (as the account requires two signatures) subsequently. Checks will be signed by two signatures simultaneously, with the dollar amount and payee predetermined and in accordance with the expenditure guidelines as outlined in SECTION I.



The Treasurer will apply for town monies by a request on letterhead by July 1 of each year, in the amount equal to or better than the prior year.



A balance of three thousand dollars ($3,000.00) must be kept on hand at all times. Any emergency situation requiring expenditures that cause the balance to go below that amount will require an emergency Board meeting and an affirmative vote of two-thirds of those present. Of that above amount, 1,000.00 is earmarked for two five hundred dollar Annual Colts Scholarship to be awarded to a graduating high school senior boy and girl accepted to an institution of higher learning and having met the eligibility requirements of said Scholarship.


The Treasurers report should include a spreadsheet of beginning balance, income, expenses and an ending balance which should be handed out at the beginning of each meeting.
SECTION VI

DUTIES OF THE SECRETARY



The Secretary shall keep accurate minutes of all monthly meetings. A Board member must approve meeting minutes prior to being distributed.



The Secretary is responsible for the registration of the children with the Colts. He/she is responsible to make sure all information is accurate. They are also responsible an accurate listing of contacts/coaches is maintained, as well as the people having voting rights. The Secretary will be responsible for helping all coaches and assistant coaches with league-required paperwork. The Secretary has the ability to develop a Registration Committee. 



The Secretary will ensure the Board will have accurate rosters including jersey numbers and helmet numbers (to be obtained at uniform distribution) prior to book certification.


The Secretary will be responsible for all game schedules with directions for all away games. The Secretary will keep a calendar of upcoming events.



The Secretary will be responsible for all health forms from all players and cheerleaders and to notify any Coach of a child that is found to have a medical situation of concern to their participation.



The Secretary will be responsible for notification of all monthly meetings two weeks in advance. The Secretary will also be responsible for maintaining an attendance roster of all meetings.
             The Secretary or his or his designee is responsible for the creation and distribution to school of all flyers notifying children of upcoming registration dates.
SECTION VII

DUTIES OF THE CHEERLEADING COORDINATOR

The Coordinator reports directly to the President on all cheerleading events and activities.



The Cheerleading Coordinator will attend League Cheerleading meetings (in his/her absence, a designated appointee), and is responsible for relaying the information with regard to cheerleading to the President.



The Cheerleading Coordinator will be responsible for obtaining indoor practice areas for all teams by September 15th of each season.



The Cheerleading Coordinator will appoint all coaches with the President's approval and the rest of the Executive Board if necessary. The Coordinator will appoint an Assistant Coordinator (if necessary) with the approval of the President.



The Coordinator is responsible for properly informing all the cheerleaders. If more uniforms are needed, a report shall be filed with the President and the Voting Body to be approved before ordering. 



The Coordinator will keep a record of uniform inventory and sizes issued to the cheerleaders for proper return.



The Coordinator is also responsible for all returns and inventory of uniforms. Any damages and/or problems should be presented to the President and the Voting Body. The Coordinator will collect all cheerleader contracts at the end of the season and return them to the League. 



Any grievance concerning cheerleading should come to the attention of the Coordinator. If the problem cannot be resolved, the President will call a meeting with the appropriate Head Coach and the Coordinator. If the problem still cannot be resolved, the President will call a special meeting with the Executive Board.



The Coordinator will ensure that proper dress code rules are followed. They consist of:  No gum or candy at any practice or game. No jewelry or make-up will be allowed at any practices, games or at competition.


The Coordinator will ensure that the following cheerleading requirements are met:

1) Maximum size for each squad will be 33 girls but may be less depending on uniform availability. These limits may change at the discretion of the Head Coach and Cheerleading Coordinator due to the lack of appropriate numbers of coaching staff and/or uniforms.

2) Each squad will implement the age limits as established by league guidelines.

3) Attendance:  Any girl missing 2 or more practices in a week will not be allowed to cheer at half time of Sunday’s game.
4) A set of Cheerleading Rules will be presented to the Voting Body for approval. After approval, these rules will be given to each girl at registration or as soon as possible thereafter.  Rules will be passed out to all cheerleaders and parents to be signed and are to be kept on file.
5) The last Practice before competition is to be mandatory; and cheerleader not in attendance will not be allowed to compete.



The Coordinator Head Coach or a designee must ensure that their teams are represented at all Colts meetings.
SECTION VIII

DUTIES OF THE GENERAL MANAGER


The General Manager is directly responsible to the President for the operation of all football teams. All Head Coaches will direct all questions and needs to the General Manager.



The General Manager will attend League meetings and is responsible for relaying the information with regard to football to the President. (In his/her absence, his/her designated appointee will attend.)


The General Manager must also assist the Equipment Manager. 


Any grievances on any team should come to the attention of the General Manager. If the problem cannot be resolved, the President will call a meeting with the Head Coach and the General Manager. If the matter still cannot be resolved, the President must call a special meeting of the Board.      

            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          A set of Football Rules will be presented to the Voting Body for approval.  The set of rules will

be given to each player soon as possible thereafter.


The General Manager must attend all Colt and League meetings.


The General Manager or his appointee shall attend all game weigh-ins. Duties will include representing the Colts for all weigh-in disputes, as well as maintaining a list of all opposing players’ numbers who weigh in. The list will then be given to our coaches during the game to ensure that no additional players play.
SECTION IX

DUTIES OF THE HEAD COACHES


All coaches will pass a background check, which is performed and evaluated by the Cumberland Police Department. The background check will specifically review the applicant for crimes against children, as well as other recent criminal activity.


A Head Coach must be a minimum of 25 years old. Each Head Coach and all Assistant Coaches are required to become Coach Certified. A First Aid and/or CPR course will also be made available.


Head Coach will receive a copy of the players' roster from the Secretary. The Head Coach will ensure that attendance will be taken at each team practice session, including scrimmages. These records will be made available to the General Manager and Cheerleading Coordinator respectively. 


The Head Coach must ensure that all players are properly fitted and are wearing the required equipment. The Head Coach will submit all requests for uniforms and equipment directly to the President, General Manager, and Equipment Manager. 


The Head Coach will ensure that his/her team maintains a staff of 3 coaches, when possible, including himself/herself.


The Head Coach will ensure that all players are allowed to play in each game providing the child can safely handle the situation. Players will receive playing time in accordance with League minimum play rules. Absent league mandated minimum play rules, there will be 4 mandatory plays on Flag, Jr. Pee Wee (Jr. C) and Pee Wee (C) 3 mandatory plays on JV (B), and 2 mandatory plays on Varsity (A), providing that the player meets the criteria of not missing 2 or more practices per week, and has shown interest. If the child doesn't want to participate, shown by actions or words, or is afraid of being hit (tackled), or to hit, parents will be advised of inability or unwillingness to play. The above mentioned "play rule" is effective for all games, but not including playoff and Championship games except as mandated by the League.  Absent league mandated minimum play rules, there will be 4 mandatory plays.

Head coaches will assign a sideline coach to handle minimum play rule on the visiting side (an MPR) until all players have completed their mandatory plays.

Head Coach of A Team Football and Cheerleading is responsible to hand in a list of players ineligible to return the following year due to age only.  Each ineligible player will receive at the banquet, a reasonable gift approved by the General Manager and Cheer Coordinator if funds allow.

Head Coaches will be responsible for players’/cheerleaders' conduct at practices and games and will provide sufficient discipline. They may consult with the General Manager/Cheerleading Coordinator and parent if necessary.   Players and cheerleaders behaving in an unsportsmanlike manner will be subject to disciplinary action.


Any Coach deciding, at their own discretion, to cut a child from their respective team for disciplinary or any other reason must first inform the General Manager for football teams or the Cheerleading Coordinator for cheerleading teams who will then present it to the Board members before taking such action. (This is not to ask permission, as Coaches need to have the power to police their own teams, but to inform the people who will be sought out to file grievances if the parent deems this necessary.)


Any team distributing individual rules for their respective team will ensure that the General Manager or Cheerleading Coordinator receives a copy of these said rules before they are distributed.


The Head Coach will ensure that all players who miss 2 or more practices without a legitimate excuse (school trip, etc.) during one week will not be allowed to play in Sunday's game. This is to ensure the safety of the players and to be fair to those players who attend practices regularly. Each player who does not attend 2 practices is still required to suit up for Sunday's game. If said player does not do so, he/she will be benched for the first half of the following Sunday's game.

The Head Coach must ensure that their teams are represented at each League and Colts meeting.


Head Coaches or designee should make every effort to attend the monthly meetings to be kept informed as to happenings throughout the League.

The Head Coach will ensure the proper dress code as follows:  No chewing of candy or gum will be allowed during practices or games. No jewelry will be permitted to be worn during practices or games. No bandannas will be allowed to be worn under helmets at any time.


The objective of the Colts organization is to teach the basics of football, with the development of proper techniques in a competitive but sportsmanlike atmosphere. 


The Flag and Jr. Pee Wee programs are non-competitive programs. Every effort shall be made to develop the child’s skills. It is recognized that these efforts can take place in practice, as well as in games.


Parents will be notified of any and all grievance policy and the "Chain of Command Procedure" at the start of each season as part of their registration information.


If finances allow, make available training clinics/seminars for coaches on a fair and rotating system with approval of Board of Directors. 

SECTION X

DUTIES OF THE EQUIPMENT MANAGER

The Equipment Manager will be responsible for all football equipment. This includes the distribution, collection and maintenance of the equipment and uniforms. They are responsible for providing each team (both football and cheerleading with a well-equipped first aid kit as well as general maintenance supplies (chinstraps etc.).


A Master Inventory List to be included in By-Laws should be available at the start of each season.  Ensure each player begins the season with a clean uniform and equipment that meets all safety requirements.

ARTICLE IV FLAG FOOTBALL

A Flag Football team will be open to all children ages 5 to those becoming 8 in accordance with the League By-Laws.

The Head Coach will be responsible for all activities and proper equipment of all players.


The parents of the players will be responsible for all equipment given for use. Anything needed by the Flag Coach shall be presented to the Equipment Manager.


A set of rules will be given to the Head Coach from the League, as available.

ARTICLE V CONDUCT


All elected and appointed members of the Cumberland Colts Football and Cheerleading Club are to conduct themselves in a proper manner while performing their duties and representing the Colts. 


Anyone in the Cumberland Colts organization found to be misusing funds will be subjected to expulsion and not allowed to return to the organization in capacity of Board Member or Coaching position.


All Coaches are asked to voluntarily refrain from smoking while on the field at practice and at games.  Per state law, no smoking is allowed on school property.


Any Coach, while at practice or on game day, found to be under the influence of Alcohol or other Drugs, using obscene language or physical abuse, shall be suspended or dismissed immediately. This is subject to the declaration of the Board of Directors.


Any Coach ejected from a game for misconduct (by the referee) will be penalized with a two game suspension (according to League rules) or will be subject to the judgment of Officers and Voting Body. Coaches will be allowed to present their cases at a special Board meeting.


Any player who has not turned in his/her equipment by banquet, and has been given ample opportunities would be excluded from participating in banquet.

ARTICLE VI ELECTION OF OFFICERS



Nominations for Officers will take place at the October monthly meeting.  All nominated people must formally accept the nomination within 24 hrs to the president or secretary and prior to the election.



The election of Officers shall be held at the November monthly meeting. Newly elected Officers will take their positions in January. Voting will be by written ballot.



In the event of a tie, all Board Members not associated in said tie will coordinate together and ask the two nominees to speak to the Voting Body regarding their position, what they can bring to the table, etc. After each nominee has had his/her opportunity to speak, there will be a new vote. If this vote remains inconclusive, the Board Members not associated in the tie will vote to decide. In the event a decision cannot be made, the highest Board Member not included in the tie will make the deciding vote.



Newly elected Officers should take an assistant position to the outgoing board position they are to fill so they may learn the position.


Beginning with the November 2007 elections, there will be alternating terms of expiration as follows:

Vice President, Treasurer and Equipment Manager

· Elected in 2007:  1 year term

Effective 2008, elections will be held every other year (even years) for two-year terms.

President, Secretary, General Manager and Cheer Coordinator

· Elected in 2007: 2 year term

Effective 2007, elections will be held every other year (odd years) for two-year terms.

ARTICLE VII MEETINGS



All proposed changes to the By-Laws will be submitted to the Secretary by the January monthly meeting. All proposed changes will be made in writing and will be read by the Secretary at the January monthly meeting and incorporated into the minutes. By-Law proposals will be discussed and revised by the author at the February meeting. Voting on all By-Law proposals will be held during the March meeting of the same year and be conducted by written secret ballot.


A two-thirds vote of the Voting Body present will be required to effect a change in this constitution. The President and one other Officer must be present.


Association Meetings

A. Monthly Board Meeting

A meeting of the members of this Association shall be held once a month within the boundaries of the Cumberland School District. 

Written notice of such meetings is not required, but should be published on the Colts web site to make area residents aware of the times and locations of meetings.

B. Annual Meeting

An Annual Meeting will be held during the February meeting. During this meeting, Board changes will be discussed and the annual report will be reviewed.

C. Agenda 
The order of business at any regular meeting shall be as follows:

· Call to order and circulation of attendance sing in sheet.

· Signs ups for previous meeting minutes 

· Reports of Officers

· Reports of Committees

· Old Business

· New Business

· Open Forum

· Adjournment – Announcement of next meeting (date / time)

ARTICLE VIIII AUDIT COMMITTEE


An audit committee shall be established, in accordance with standard accounting practices.

ARTICLE IX HISTORY OF THE CUMBERLAND COLTS

From 1957 to 2005:  Member of Rhode Island Pre-teen Football

2006:  Member of Rhody Youth Football, Division of American Youth Football

State Champions:

Football

2006 Jr Midget

1999 Jr Varsity

1990 Jr Varsity

Cheerleading
2010 Under 15

2007 Jr Midget

2006 Pee Wee

2002 Jr Varsity

2000 Jr Varsity

2000 Pee Wee

1997 Pee Wee
